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ACTIVITIES FOR FY-1963 TO FY-1964

I. MISSION:

O

a. ‘'F'o develop, aftain, and maintain an operational
capability which will permit immediate and successful completion
ot aerinl reconniassance missions of denied arcas at the earliest
pesgible date,

b, To conduct covert aerial reconnsissance migsions of
denied areas, as directed by Project Headquarters, which wil}
provide high resolutior. photographic | intelligence. 25X1D

2. DEFINITIONS:

L LT Rp——

2, Pre-~Operational Period (FYV-1963)

e . A oAb e WS U AT W S

The period preceding operational readiness to acaormplish
the primary mission,

B.  Operational Period {FY 1964}

ST A o hom e e T AR T

The period beginning once an asceptable operaiional
B P
ce.pability to perform the primary mission haa been established.

3. TASXS AND OBJECTIVES:

3, Pre-Cperatioval Period {FV.136%)

During this period the primazry emphasis will be directed
toward the accomplishiment of the following major tasks:

:1) The development and procurement of new equipment
apd systems which will comprise the A-12 recoanaissance [ | 25X5
25X5 | | systems and supportiag equipment and systaras. .
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{2) The construction and readying of | |
znd supporting facilities preparatory to A-12 flying operations.

'3} The logistical build-up required to support the
Pre-Operational Period and the continued build-up in logistical
capability to support the Operational Period.

+4}  The planning, programming and coordination
required to be ready to implement the Operational Period programs
0 include environimental atudies.

‘8 The installation of specialized comimunications
facilities will be required for the coordination and control of
tactical and support aircraft movements. Communications tie
in with SAC, NORAD and FAA will be required,

i6° The flight testing of the A-12 system and related
systems to a degree of reliability which will permit the
commencement of flying training.

17" The training and familiarization of personnel with
new systemns and equipment preparatory to the commencement of
A~12 operational misgions.

{8" 'The training of operational pilots and Detachment
versonnel and the continued testing of the A-1Z2 reconnaiesance

weapons system to an operational readiness status,

9% The development and feasibility testing of air tactics
and operational employment and control procedures. '

b, Operational Period FY 1964)

During this period the following major tasks will be
zeccomplished:

{15 The execution of aerial reconnalgsance missions
i denied areas a8 directed. '

127 The continued testing of equipment, systems, and
procedures in order to improve the operational capability and
~zliability.
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(3) The continued proficiency training of operational
pilots and Detachment personnel.

4., AIRCRAFT UTILIZATION AND CONTROL:

a. A~12 Aircraft:

{1} A-12 aircraft which are instrumented as flight test
beds will be under the control of the| | 25X1A
until their requirement as instrumented test beds no longer
exists. At such time, to be determined by Project Headquarters
these aircraft will be transferred to the operational control of the
Detachment Commander to be utilized as directed.

123 Other A-12 aircraft will be under the control of the

until their airworthiness has been

proven, at which time they will be released to the operational
control of the Detachment Commander for use in the flying
training program. Alrcraft acceptance procedures will be
established by Project Headquarters.

¢3}y A-1Z2 aircraft which are engaged in directed missions
will be under the operational control of Project Headquarters,
however, authority to cancel Headquarters-directed flights for
reasons of terminal weather or other factore involving safety of
flight is vested in the Detachment Commander,

{4) See attachment 1 for A-12 Flying Hour Projection.

b, F-101 Aircrafi:

These aircraft will be used for training and proficiency
flying of the Detachment operational pilote and supervigory
personnel under the operational control of the Detachment
Commander. Two F-101 aircrafi are programmed for assiganment
on 15 April 1962. Two additional F-101 ajrcraft on 1 December 1962,
Thirty {30) flying hours/aircraft/month will be required.

¢. T-33and U-3A Aircrait;

Theae aircraft will be under the operational control of
the Detachment Commander to be used as required for the following:
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{1) Treining and proficiency flights for Detachment
rated personnel.

{2) The accomplishment of minimum annual flying
requirements as prescribed in AFR 60-3.

{3) Airlift, liaison, and other flying fequired to support
the misaion. '

{(4) Thirty {30) £lylng,hours/airgraft/month will be required.

5. CONCEPT OF CPERATIONS:

a. Prﬂ.é-Operational Period (FY 1963):

{1) Prior to the availability of the first A-12 aircraft
for flying training, the Detachment operational pilots must
roaintain a high degree of flying proficiency using the asaigned
¥-101 aircraft. Where feasible, simulated A-12 flying techniques
ghould be included in the F-10l training program.

25X1A {2} Once the airworthiness of the A-12 aircraft has been
establisked by the | | the initial checkout
of operational pilots should get under way. Initial checkout will
ke conducted using Lockheed Flight Test pilots. Selected
Detachment operational pilots will be identified as A-12 instructor
pilots, who, when proficient, will continue the checkout of the
remaining assigned operational pilots. As required, the F-101
aircraft will be used to augment the A-12 flying training program.

(3} The A-12 flying training program must provide for
attaining a high degree of proficiency and reliability in all
cperational phases of the primary mission profile. This will
include day and night transition flying, instrument flying, aerial
vefueling navigation, pbotographic flight line flying, systems
operations, and emergency procedures. Air tactics must be
developed and procedures for mission implementation and control
eatablished and exercised.

{4} Tha flying training and flight test programs should
be integrated to the fullest possible extent so that the maximum
vtilization of flying hours available is realized. The immediate
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objective will be to train two pilots to operational readiness at

the earlieat possible date whereby operational missions can be
executed once the reconnaissance weapons system has demonstrated
an acceptable level of capability and reliability.

b. Operational Period {FY 1964):

{1} Operational misgions will be executed as directed
by Project Headquarters. Necessary implementation and control
procedures will be established by Project Headquarters in
conjunction with Detachment personnel. Operational missions
will be flown | lwith range extension accomplished
through aerial refueclings by KC~135 aircraft operating from
forward staging bases.

. {2) The feasibility of employing the A-12 aircraft irom
forward bases will receive continuous review by the Detachment
Commander and Project Headquarters, Both pre-sirike and
post-strike staging operations will be considered.

6. SURVIVABILITY STUDIES:

a. The probability of detection and intercept of the A-12
vehicle during operational missions must be thoroughly studied
and evaluated, Both passive and active detection and tracking
capabilities including the sonic boorn, must be considered.
Intercept capabilities of the manned fighter, SAM, and infra-red
homing devices must be asseased,

b. ATIC, OSI and other technical assessment centers should
be enrolled to conduct these studies on a continuing basis.
Procaedures must be established for the prompt dissemination of
gurvivability estimates to Project Headquarters,
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